
PLEASE NOTE: This page can be used as aTax Invoice. ABN 84 244 523 855
Please complete and fax back to IPWEAQ - (07) 3632 6899
Please tick this box should you not wish to receive information from IPWEAQ          

Name

Organisation
Address
Role
Email
Mobile
Phone					     Fax

Payment
Registration fee $985.00 (includes lunch, morning and afternoon tea)

No. of Attendees	  Price (inc GST)		  TOTAL

		     x	       $985.00	       =

I would like to pay by: Select one of the following options.

	 Cheque
	 Payable to Institue of Public Works Engineering Australia (Qld)
	 If paying by cheque post your cheque together with this form to  
	 IPWEAQ, PO Box 2100, Fortitude Valley

	 Credit Card          A fee of 1.5% will be added to your payment for Mastercard or Visa
	 Fax completed registration form & credit card details to (07) 3632 6899

	          Visa	           Mastercard
	
	 Card Number

	 Expiry Date				    Total Amount

	
Purchase Order no.  ..........................

	 Cardholder’s Name

	 Signature

	

Registration Form - Masterclass: Executive Development

	 Direct Debit into IPWEAQ Bank Account:
	 BSB 084 123 Account 205038440
	 Please note your surname as the reference.

			     Enquiries: IPWEAQ
			     e: info@ipweaq.asn.au

   PO Box 2100, Fortitude Valley BC

p:  (07) 3632 6800
f:  (07) 3632 6899

w: www.ipwea.org.au/qld

Cancellation Policy
Cancellations received less than one week prior to a training program will incur 
$200.00 inc GST administration charge. Substitutions may be made, however,
 advice of substitutions must be received three days prior to each program. 
Non attendance on the day will incur full fees.

Masterclass: Executive Development 
Improving Performance  

& Productivity

CPD points CPEng & RPEQ = 6 hours    

Another tailored training solution  
from our Learning, Career, Skills and  
Professional Development Program

Institute of Public Works Engineering Australia
Queensland Division Inc

Educates > Represents > 
Connects  >   Leads  >



Timings 
8.30 am			   Registration
10.30 am			   Morning Tea
12.30 pm			   Lunch  
3.00 pm			   Afternoon Tea

Morning session

				    Recognising the behaviours that high 
				    achievers adopt that sets them apart.

				    Introducing new ways of thinking leading to the 
				    possibility of improved and alternative outcomes.

				    Developing higher levels of self awareness. 	 	
				    Getting teams to understand their behaviour and 
				    underlying beliefs and how they influence 
				    their results.

				    To achieve greater outcomes you need to believe in 
				    possibilities and to constantly be conscious of the 
				    way you think.

				    Getting teams out of comfort zones. Recognising 	
				    performance plateaus and implementing the 
				    strategies to progress and accelerate results. 

Afternoon session
				    Recognising and adopting the emotional 
				    states that will deliver performance outcomes.

				    Developing your own mental toughness to lead 	
				    more powerfully and deal with unexpected 
				    business pressures more effectively.

				    Developing a heightened sense of urgency in the 	
				    team to consistently get the things that matter 
				    done first.

				    Driving a lift in courage levels to enable the team to 	
				    be more accountable and step up to  
				    new challenges.

				    Finding new and different ways to produce better 	
				    business outcomes.

				    Recognising the impact of what you stand for, 
				    re-defining and strengthening your self definition.

Post-course session

		  		  Provide each participant with the opportunity 
				    to work through the learnings from the sessions 
				    and apply them to their business units.

This program can be provided in-house –  
contact Christine Warne on 3000 2116 or cwarne@ipweaq.asn.au

Meet your 
facilitator

The Program

Gillian Fox

Gillian is a fulltime Director of 
Altitude Consulting. Her goal is to 
help individuals and teams in busi-
ness understand the traits of elite 
performers and work with them to 
create performance breakthroughs 
in their own world and the worlds of 
those that they lead and influence.

Gillian has extensive management 
experience working in senior roles 
at major media organisations includ-
ing News Corporation and Pacific 
Magazines.

Altitude has worked with both Local 
and Federal Governments, leading 
corporations and bodies includ-
ing Hostworks, News Corporation, 
Career One and The ABC.  

Defining High Achievers

Beliefs & Performance

Beliefs Impacting 
Behaviours & Performance

Investing in Thought 
Strategies & Conversations 

for Possibility

Plateaus & Accelerated 
Development

Emotional States

Developing Strength of Mind

Creating Intensity Benchmarks

Courage & Performance

Creativity

Self Definition

One on one strategy session 
(Phone hook-up for 30  

minutes each)

“Interviews with 
eight of the world’s 
most respected  
futurists revealed all  
were in agreement 
on one thing ...  
that the greatest 
challenge human-
kind faces today is 
coping with the ever 
increasing speed of 
change in the world.  
Little wonder that 
stress-related illness 
and depression is  
the number one  
diagnosed disease  
in the western 
world.”

The high performance imperative
The stakes in the workplace are higher than any time in history.  Demands 
placed on people and teams to perform and keep producing results are 
tougher than ever before and job security is not a given.  

High achievers in this environment recognise that they need to continue 
improving.  Standing still is not an option as it means in effect they are going 
backwards.  The people who will not only survive but prosper will be those 
who understand what it is that they need to do to keep improving.

IPWEAQ’s Executive Development program - “Improving Performance and  
Productivity” is a dynamic one-day course offering local government and  
consulting directors and senior managers practical high performance in-
sights to assist you to:  
>  boost your potential and improve performance
>  improve your mental toughness
>  apply new thinking to old problems
>  deal with challenges more effectively
>  lead your team to better outcomes.

Who should attend?
Local government and consulting directors, management and senior  
engineers responsible for maintaining / exceeding performance benchmarks.

Valuable insights and outcomes
If you want to develop a more united and cohesive team built on an open, 
more communicative and trusting platform, where information and ideas are 
freely exchanged - this course is for you!  There will be a strong focus on:
• Developing higher levels of self awareness. Why do I behave the way I do? 	
    What underlying beliefs do I have and how are they influencing my results 
    in life?
• Introducing and conditioning new high performance thought strategies.  
    What thought strategies do high achievers operate with?  
    How do I incorporate these into my life?
• Exploring values and belief systems and getting them aligned with what  
    we ‘do’ in life to increase our effectiveness.
• Developing an understanding of emotional states and the impact they have 
    on energy levels, our ability to use our brain more productively, the way 
    people relate to us and our ability to influence others.

Your investment:  $985 inc GST per person for the one-day  
program and post consultation session.
 


